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PROCUREMENT ACTIVITY PLAN 

 
This plan details the anticipated significant procurement activities of Austin Health over the next 12 months (July 2025 to June 2026).  
Possible new Tenders: 

Activity 

Name 
Description Status 

Est. 

Value 

Sourcing 

Stream 

Procurement 

Complexity 

Market 

Approach 

Estimated 

timing 

Ultrasound Machines 
8 x Ultrasound Machines 

(Radiology) 
Evaluation $2.16M 

Medical 

Equipment 
Routine RFQ Q3 2025 

Refrigerated Food 

Transport Services 

Refrigerated Food Transport 

Services 
Evaluation $5.15M 

Indirect 

Products and 

Services 

Strategic ITS Q3 2025 

Bone Mineral Density 

Unit 
Bone Mineral Density Unit In Market $0.3M 

Medical 

Equipment 
Routine RFQ Q3 2025 

ICU Ventilator 

Standardisation 

ICU Ventilator 

Standadisation 
In Market $1.78M 

Medical 

Equipment 
Leveraged RFQ Q3 2025 

Computer on Wheels 
Computer on Wheels 

Refresh Planning $8.2M 
Medical 

Equipment 
Routine RFQ Q3 2025 

Pathology Purified 

Water System 

Pathology Purified Water 

System Planning TBC 
Medical 

Equipment 
Leveraged ITS Q3 2025 
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ONJ Cleaning Services ONJ Cleaning Services Planning TBC 

Indirect 

Products and 

Services 

Strategic ITS Q3 2025 

Microbiology 

Automation System 

Microbiology Automation 

System replacement 
Planning $4M 

Information 

Technology 
Routine RFQ Q3 2025 

Heart Lung Machines 

and Heater Cooler Units 

Purchase of Heart Lung 

Machines and Heater Cooler 

Units 

Planning $3.7M 
Medical 

Equipment 
Leveraged ITS Q4 2025 

Erythropoiesis-

Stimulating Agents (ESA) 

Supply of Erythropoiesis-

Stimulating Agents (ESA) 
Planning $3.3M Pharmaceuticals Routine ITS Q4 2025 

Sanitary Waste Services Sanitary Waste Services Planning TBC 

Indirect 

Products and 

Services 

Leveraged ITS Q4 2025 

Novated Leasing Novated Lasing Panel Planning TBC 

Indirect 

Products and 

Services 

Routine ITS Q4 2025 

Patient Trolleys Patient Trolley Refresh Planning $0.4M 
Medical 

Equipment 
Routine RFQ Q4 2025 

Shelving and Accessories 
Austin Health Shelving and 

Accessories Catalogue 
Planning $0.5M 

Indirect 

Products and 

Services 

Routine ITS Q4 2025 
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Fleet Management 

Systems 

Fleet Management Systems 

Consolidation 
Planning $0.8M 

Information 

Technology 
Routine RFQ Q4 2025 

Surgical Power Tools 
Refresh of surgical power 

tools 
Planning $5M 

Medical 

Equipment 
Leveraged ITS Q1 2026 

Cath Lab Custom Packs Cath Lab Custom Packs Planning $0.6M Consumables Routine ITS Q1 2026 

Employee Assistance 

Program 

Employee Assistance 

Program 
Planning $0.8M 

Indirect 

Products and 

Services 

Leveraged ITS Q1 2026 

Fixed X-Ray System 
Purchase of 4 Fixed X-Ray 

Systems (Radiology) 
Planning TBC 

Medical 

Equipment 
Routine RFQ Q1-2 2026 

Point of Care Ultrasound 
Purchase of POC Ultrasound 

machines 
Planning TBC 

Medical 

Equipment 
Routine RFQ Q1-2 2026 

Radiology Information 

System 

Radiology Information 

System 
Planning TBC 

Information 

Technology 
Leveraged ITS Q2 2026 

 

 


